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NinaCara & Company
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COMPANY OVERVIEW

Founded in 2017, by Ms. Nina Karakasheva, Nina Cara and Company is
a big picture management consultancy, a marketing and customer
services agency, and a business advisory firm.

Our work approach is forward-looking, collaborative, innovative and
value-driven, bringing your best interest in first place. We thrive to
discover and explore continually value solutions for your priority needs.

We can inspire, improve, and grow your individual, organizational
and professional talents. As your trusted partner, together we can

Growing opportunities for yo

help you make your goals more achievable and sustainable.

We work together

We work with you and for your best interests.

Project Case To submit information about your Project Case,
please, visit our website and contact us directly.

All information submitted to us is treated as
proprietary and confidential. Please, read
our Privacy Policy & Terms of Use on our website.
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WORK WAY. PHILOSOPHY AND APPROACHES

We Work Together To Improve Your Status.

Collaboratively, we work with you, involving your
talent and resources, and we transfer value to you and
your organization.

Unique. Every assignment and intervention with you is
unique and requires continuous learning,
communication, research findings, and resources.

Improvement. The improvement we achieve together
in your status or conditions will result after a certain time
frame upon completion of work.

Flexibility. We bring maximum value and benefits to you
and your goals by being flexible and adaptable to your
conditions.

Assistance. We can provide you with consulting assistance
and professional services in administrative, leadership

and managerial, creative, legal, learning, research, and other
functional areas.

We can work with you on areas such as Talent and
Organization, Marketing and Customer, Business and
Innovation, Entrepreneurship and Start-up.

We Assist You To Achieve Growing
Improvement In Your Productivity
And Performance.

e Work Way. Our Work Way maximizes the improvement
in your performance by starting out with investment in
your human talent, organizational systems and your spe-
cific supporting structures.

e Focus. We focus on improving your condition and on
growing opportunities for you, predominately, by redes-
igning the deployment and the usage of your current tal-
ent and resources, and by minimizing the need for high
additional investments.

e Our Philosophy and approaches revolve around long-
term relationships and these simple beliefs: Inspiring Tal-
ents Together. Improving Results. Growing Opportunities.
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BIOGRAPHY

e Mentor, Coach, English Language Translator
¢ Founder & CEO, Nina Cara and Company, Ltd.

OVERVIEW

Nina Karakasheva is an external consultant, a lecturer, a
mentor, a coach, and an English language translator, who is
truly inspired by entrepreneurship, innovation and art stimuli.
Her solo practice career with Nina Cara and Company, Ltd. is a
natural continuation of Nina’s professional and entrepreneurial
vision for strategic, innovative, and business growth.

Nina receives her Masters of Business Administration degree
in International Business from the University of Tampa,
Florida. She holds a Master of Economics degree in
International Economic Relations from the University of
Economics - Varna, Bulgaria.

She has rich experience in multicultural environments and in
working with interdisciplinary teams, where the ability to speak
and listen pro-actively, as well as, to work well in teams, is highly
valued.

Nina Karakasheva, M.B.A., M.Econ.

¢ External Consultant, Entrepreneur, Lecturer

DISCOVER NINA

nina

karakasheva

Nina is appreciative of foreign cultures and languages, and
she is fluent in English, German, Russian, advanced in
Dutch, and native in Bulgarian. Her professional journey has
taken her to five states in the United States, and to Flanders,
in Antwerp, Belgium.

Nina has affinity to psychology, and she writes a Theory on
Happiness, during her studies in the Graduate Student
Programs at the University of Tampa, in Florida.

Topics such as behavior, corporate culture, general
management, leadership, team-work, change management,
work ethics, motivation, innovative thinking, feedback,
professional speaking, negotiations, personal image, branding,
are common fields in her consulting engagements.
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BIOGRAPHY
(Cont.)

U.S. - BASED EXPERIENCE
Florida

e Leads the research and design of the market strategy of an
international management consulting project for Disney Cruise
Line (Fortune 100).

e Participates in the design and planning of marketing
management consulting projects for strategic development of
Florida Orchestra.

o Takes assignments in marketing and corporate culture at
Merrill Lynch (Bank of America Corp., Fortune 50), and at the
International Society for Pharmaceutical Engineering.

e Assists in the research and design of a project for partnering
and collaboration between the Graduate Student Career Center
of the University of Tampa) and Tampa Bay business
communities.

California

¢ Joins entrepreneurial teams in the entertainment industry.
¢ Grows biotechnology collaboration and business development
opportunities with academia, universities.

Nina Karakasheva, M.B.A., M.Econ.

¢ External Consultant, Entrepreneur, Lecturer

e Mentor, Coach, English Language Translator

¢ Founder & CEO, Nina Cara and Company, Ltd.

DISCOVER NINA

nina

karakasheva

Washington, DC—Virginia—Maryland

o Consults small- and medium-sized enterprises in projects
for business and corporate development, operating in the
biotechnology sector.

e Joins a leading international firm (LafargeHolcim,
Fortune 500) as a corporate strategy and
development analyst.

o Takes inspiration from working on projects in
educational and health environments (National
Cancer Institute in Maryland).

o Establishes and runs a biotechnology start-up company,
developing innovative animal-free, antibody alternative
reagents for research and development uses in wet
laboratories.
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Nina Karakasheva, M.B.A., M.Econ.

BIOGRAPHY .

(Cont.) e Mentor, Coach, English Language Translator
¢ Founder & CEO, Nina Cara and Company, Ltd.

External Consultant, Entrepreneur, Lecturer e

karakasheva

BULGARIA - BASED EXPERIENCE LOCATONS AND INDUSTRY EXPERIENCE
Works with consultative projects for expanding BELGIUM BULGARIA
fore.ign markets for U.S.- anc.l E.U.-based companies, in Flanders Varna and Sofia
projects for Flanders marketing strategy and market )
entry research for clients in digital marketing, IT, * W'el‘) Design ‘ e E.U. programs, SMEs'
beauty and wellness sectors. o Digital Marketing e Management consulting
o ) ) ' ) e Flanders Market Entry e Beauty, wellness and cosmetics
Assists in advisory projects for growing SMEs e Market research and Strategy e Business advisory

competitiveness, stimulating innovations, improving
talent and management key (“soft”) skills, including
projects for start-ups, funded by national programs

e Speaking & Lecturing

and by the European Commission programs, US.A., D.C.-VA-MD U.S.A., FLORIDA US.A,
including Horizon 2020. Dulles-Baltimore Tampa Bay Area CALIFORNIA
Supports domestic and foreign projects from non-for- e Biotechnology e Financial services Los Angeles Area
profit organizations, which are aimed at stimulating e Life sciences e Sea cruise line e Film
and helping children, youth, women entrepreneurs, e Government e Academia e Acting
working mothers, seniors, educational, health and ¢ Human Resources ¢ Non-profit o Biotechnology
wellness, art and culture. e Construction e Music & Arts e Academia

e Start-ups e Fund-raising

e Real estate
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CONSULTING AND ADVISING

. How Long We
e Management consulting e  Business research Work With You
e  Marketing consulting e  Corporate social responsibility Work Duration
e  Strategic and organizational advice e  Programs of the European Commission
e  Leadership development e Regulation of the U. S. and E.U. markets
¢  Team development ¢ Intellectual property rights
e  Selecting and developing Talent ¢  Research and development
e  Talent management program ¢  Business incubators and technology parks
e  Educational programs e  Feasibility study
e  Learning and Development e Information and insights

e  English language services
Your condition and

variables may change
therefore you may
When Time Is Your Constraint. We Adapt. need more than
6 months for
completion of the
period of one to six months. work.

Work assignments with you will be typically scheduled and planned for completion within a
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LEARNING AND DEVELOPMENT

How Long We

e  Training and training courses e Mediation Work With Y9u
e  Workshops and role playing e  Small cases Work Duration
. Discussions, debates and presentations . Seminars
e Meetings e  Conferences
e Documentaries, film and photography e Interviews
o  Conversations and lectures e  Trade shows
e Work-alone and / or in-group sessions e  Business services
e Insight classes and instructional lectures e  English language services

Your condition and

variables may change
When Time Is Your Constraint. We Adapt. therefore you may

need more than
6 months for
period of one to six months. completion of the

Work assignments with you will be typically scheduled and planned for completion within a

work.
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COACHING & MENTORING SPEAKING & LECTURING

P desi Speech design and development How Long We
e Program design e Speech design and developmen Work With You
e Training and program support e Program strategy and planning Work Duration
e Program optimization o Content optimization
o Target market and strategy e Segmentation and benchmarking
¢ Delivery and management e Delivery and on-/off-site support
¢ C(Client representation and support (incl. e Client representation and support (incl.
international) international)
e English language services e English language services
We understand all
When Conditions Change And Longer Time Is Needed. We Are Flexible. dynamics and we
will be flexible with
We will determine in your best interest the proper duration, and we will adjust accordingly to your you.

needs and changes.
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SERVICE AREAS
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SERVICE AREA. MARKETING AND CUSTOMER

»

Our Marketing and Customer services can provide you '

with assistance in the improvement process in the fol- @
lowing areas: )

Target market and insights
Advertising and Market Research
Market structure

Marketing strategies and planning
Competitive study

Culture and ethics of the company
Product commercialization
Strategic planning

Online marketing and digital
Branding and PR

Research and training

Facilitation (incl. international)
International business and marketing

Customer relationship and communication

Focus On Customer Service

Can include:
e Design of national and international programs for product
distributors or dealers and their principals.

Benefits:

e Enhancing and developing the need for greater emphasis on
customer service and relationship-building skills.

e Focus on achieving pragmatic business results that can be gained
from intangible aspects of your business.

Marketing Strategy Programs

Can include:
e Strategy formulation process.
e Facilitation for local and international management teams.

Benefits:

e Resource allocation via an international business concept.
e Maintaining your entrepreneurial and innovative spirit.

e Maintaining quality during your growth opportunities.

11
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SERVICE AREAS

SERVICE AREA. TALENT AND ORGANIZATION

Our Talent and Organization services are assignments and project interventions we can

provide to you to improve your condition in the following areas:

Talent learning and development
Training and talent development

Strategy and talent planning

Leadership development

Multi-culture and talent diversity
Strategies for talent and HR

Human resources strategies

Ethics and corporate culture

Personal development and growth
Organizational innovation

Change management and communication
Organizational development and re-design

Design & development of training programs

M & A communications

Corporate communication

Corporate social responsibility

Talent and organization systems design
Organizational strategy and planning
Corporate culture and management
Corporate responsibility strategy
Stress and work

Goals and goal achievement

Vision, mission and goals

Strategy design and implementation
Management structure

Talent, qualities and motives
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SERVICE AREA. BUSINESS AND INNOVATION

Our services in Business and Innovation are engagements we can provide to you
to help improve your condition in the following areas:

e Innovation strategy and management e Feasibility analysis

e Creative innovation and technology e Business and Economy

e Innovation insights and marketing e Innovation and Science

e New product and service planning e Innovation and Technology

e  Corporate innovation culture e Innovation and the Organization
e Innovation workshops and seminars ¢ Learning and Innovation

e Innovation speaking and lecturing e Corporate trainings

e Industry insights and target research e Research and development

e Business strategy formulation and planning ¢ English language for business

SERVICE AREAS

13
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SERVICE AREAS

SERVICE AREA. ENTREPRENEURSHIP AND START-UP

Our Entrepreneurship and Start-up services can include project inter-
ventions for improving your condition in the following areas:

o Competitive intelligence

e Research and training

e Strategy and planning

e Entrepreneurial insights

e Professional business services

e Consulting and advisory services

e Learning and development

On-line and digital marketing
Market intelligence
Networking and events
European Commission funding
Incubation centers and

technology parks

14
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FEATURED LEARNING AND DEVELOPMENT

Learning & Development Tips & Hints On the Blackboard

. R ez =) P, \ .__.\
l._‘_ |

Learn and grow with us. Services can include:

e Design, testing and marketing of your innovative educational, learning and business programs and technologies.
e Working with you to improve the results you deliver to your students, clients, partners, colleagues and societies.
e Design of innovative concepts for studying, learning, distance and online education.

e Learning and development services in all areas of Marketing and Customer, Entrepreneurship and Start-up, Talent and Organization,
Business and Innovation.

15
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LEARNING AND DEVELOPMENT

FEATURED
Learn And Grow With Us

We are passionate about educating, creating and growing entrepreneurial environments.

Learning & Development

Yesterday

Tips & Hints

Today

On the Blackboard

Tomorrow

On The Blackboard

On The Blackboard

On The Blackboard

Learn to improve and grow on
your strengths. Do not focus on
your weaknesses.

Learn to improve daily by 1% at
least, and every quarter
you will be twice as good.

Learn to seek improvement, not
perfection. Embrace change and
challenge inertia.

On The Blackboard

On The Blackboard

On The Blackboard

Start

Do

Achieve

16



TESTIMONIALS

NinaCara & Company
Inspire. Improve. Grow.

Testimonial from: Doug Bane, President & CEO
BaneBio LLC, Frederick, MD. ane ®
Home of the Scientific Supermarket

"I would like to express great satisfaction from your consultative services and valuable support, you provided me with during our one-
month of remote project work. It has been of a tremendous value to have unlimited remote access to your time and smarts. As a U.S.-
based company, going through a major corporate transition period, I found it highly beneficial to engage in consultative corporate level
discussions without time limits. Among key outcomes of highest priority from your consultative assistance are the new BaneBio mission
statement, corporate values, corporate local and global strategic direction, marketing strategy, and website content.

I want to initiate and implement several marketing ideas/concepts resulting from your consultative services and advising, and I feel like
you could really help me get things moving in the right direction. Through our strategic discussions and your knowledgeable input,
you have me excited about not only launching the new website but also creating new marketing magic around it.

I feel very strongly through your expertise, strong content and marketing insights, together, we can help BaneBio achieve a new level of
excellence and market share in the States and abroad. I look forward to working together again." - Doug Bane

Testimonial from: Tiffany Irvin, Art Designer
Lovely Little Things, Orange County, California

"I have known Nina Karakasheva for over 15 years now. She is a talented and truly dedicated individual. She has proven her loyal dedi-
cation to multiple jobs as an effective leader, marketer, consultant, and strategist. She can plan ahead and provide helpful business solu-
tions for success. These skills are crucial to being an educator and team leader. She effectively utilizes all social media platforms to en-
gage in marketing of relevant news, leading edge technology, new business products, and product updates.

She’s a constant learner and motivating guide for others. Aside from her technical abilities as a consultant, she is truly a compassionate
person who cares for others before her own needs.” - Tiffany Irvin

17
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Testimonial from: Marnie MacLaren, Registered Client Associate =
5 . Merrill Lynch
The Reynolds Group, Merrill Lynch—Bank of America
Wealth Management
Tampa, FL

Bank of America Corporation

"It is with great honor and privilege that I recommend to you Nina Karakasheva for your company.

Nina worked for our team during a period of 4 months, where she was assisting with the administrative support of our group, co-
ordinating the prospecting efforts for new clients, maintaining our client database and files, ordering and organizing our client lit-
erature, providing research for a variety of mutual fund and equity projects, and performing other computer related tasks. Nina
has shown herself to be capable, resourceful, well organized, and intelligent.

My team and I are sorry to see her work end. It is with great enthusiasm that I recommend Nina. She would be a valuable asset to
any company." - Marnie MacLaren

Testimonial from: Gina Bailey, CPA, CFE, MBA, Lead Senior Auditor
Office of the Auditor General, State of Florida
Gainesville, FL

<

"I have had the pleasure of working with Nina in different projects while attending the University of Tampa.

She demonstrated knowledge, ability to negotiate, and leadership. In conclusion when dealing with Nina, you will find that her
leadership, knowledge and negotiation skills are exemplary. I highly recommend that you engage her services.” - Gina Bailey

18
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Testimonial from: Antony Dimitrov, Ph.D., Senior Scientist
Profectus BioSciences, Inc., Baltimore, MD
Profectus BioSciences, Inc.

nwoyroving the himan condition
mproving tne numan conaition

“Nina,

It has been seven years since we first met at the American Association for Cancer Researchers (AACR) in Washington, DC. At that time,
you were enthusiastically laying the ground for your biotechnology startup company and management consulting practices. My first im-
pression of you of a highly knowledgeable, trustworthy, ethical person, who demonstrates integrity, has proven to be right. You have ex-
tensive knowledge of industry dynamics and markets, which you have used to deliver value-added speeches on research and innovation
at scientific industry events, research festivals, conferences, Think-Tanks, international trade shows and workshops. Your pragmatic ap-
proaches are seen clearly and accurately in commercialization plans, marketing plans and business strategies.

With your wisdom and counsel, I have witnessed your ability to lead accurately and truthfully both life and business. Your talents have
extended far beyond focused value-added judgment, practical critical thinking and professional speaking. You inspire change and resil-
ience, which I find valuable and advantageous in doing business with you.

It is honor to observe your continuous focus on improvement, innovation, and growth, which you transfer internationally to consulting
assignments as well. Speaking with you is a unique energizing and learning experience. Having access to your smarts and talents is bene-
ficial to people from any industry.

Nina, keep the uniqueness and share your value.”

- A. Dimitrov
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Testimonial from: Wendy Lowe,CPA, MBA, BSc.
Independent Financial Consultant
Barbados

"I have known Nina for over 15 years. She has always had a thirst for learning and has amassed a wealth of knowledge
that any company can benefit from. As an entrepreneur, visionary and leader, she can provide the expertise needed to
move your company forward. I recommend her services without reservations.”

- Wendy Lowe

Gabriela Tsvetkova, BSc.
Hospitality Expert
Jersey, UK

Testimonial from:

"I met Nina 3 years ago, and I know her as a friend — passionate about what she does, optimistic, and a true patriot
with a global vision for the international market. It is easy to speak to her as an actual person, if you have questions or
problems, or if you just need to cheer you up someday. She has one unbeatable belief in the future, which can fire up

everyone who interacts with her.”

20
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Testimonial from: Kamelia Koleva, FICS

Dry Cargo at Dromon Dromon,
London, UK

"I know Nina since she was a child. We kind of grew up together - we have been to the same high school - the prestigious First
Language School in Varna, then later on we graduated as Masters the same speciality in the Economic University of Varna. In
my opinion , Nina is a very ambitious, determined, reliable and driven person. She is always keen to achieve and succeed more -
full of ideas and positivism. She ventures on new opportunities with great determination and passion. I wish Nina the best of
luck with the latest one and I am convinced that it will be a huge success! Good luck my dear old friend! May the force be with
you! With my best wishes. “ - Kamelia Koleva

Testimonial from: Anna Uzunova, Fashion Blogger
bern-en-vogue.ch
Bern, Switzerland

"Dear Nina, I am a person, who feels really blessed and who is more than grateful for all the wonderful things in my life: my
family, my home, my new beautiful home country Switzerland and for all my amazing friends spread all over the world. You are
definitely one of those precious friends and I am very thankful for your warm welcome during my first day at the University of
Economics in Varna, when we started our Masters of Economics. One of the most famous Buddhist Thich Nhat Than has written
once: “The most precious gift we can offer anyone is our attention. When mindfulness embraces those we love, they will bloom
like a flower.” I always experienced you as a person, who has one of the most important characteristics in our stressful life: em-
pathy or in other words the possibility to listen without judging and to put yourself in someone’s place. I appreciate a lot your
affection and your lovely smile. I wish you all the best for you and your company and I am very sure it will be a great success.
Warm regards.” - Anna Uzunova

21
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We work with you Collaboratively
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As your trusted partner Inspiring the

Thank you achievement of
value-added results.

karakasheva

for working together.
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